
 
 
 
 
 
 
 
 

INDIANA PATHWAYS INNOVATION NETWORK (IN-PIN) 
DECEMBER 2015 WORKSHOP AGENDA 

 
 
9:00 – 9:30 Introduction / Opening Remarks / Meeting Outcomes 

Participants are welcomed by representatives from the University of 
Indianapolis’s Center for Excellence in Leadership of Learning (CELL), 
Indiana Department of Education, Department of Workforce Development, 
and Commission for Higher Education. 
 

9:30 – 10:00 The Case for Pathways  
Research is presented that supports a pathways approach to preparing youth 
and adult learners for rewarding careers. 

 
10:00 – 10:45 Exploring Successful Models of Pathway Systems 

Examples of pathway systems with strongly aligned programs of study are 
shared. 

 
10:45 – 11:00 BREAK 
 
11:00 – 11:30 Pathways System Framework™ 

The five components of the Pathways System Framework™ are introduced. 
 

11:30 – 12:00 Pathways System Framework™ – Identifying What’s in Place 
Participants identify which of the five framework components they already 
have in place.  

 
12:00 – 12:30 LUNCH 
 
12:30 – 12:45 Pathways System Framework™ – Identifying Gaps 

Participants identify gaps or strongest areas of need. 
 

12:45 – 1:00 Building IN-PIN and the Benefits of Membership 
 
1:00 – 1:45 Resources and Technical Assistance Opportunities 

Indiana DOE, DWD, and CHE representatives provide information on 
initiatives supporting pathways system development. 
 

1:45 – 2:00 Unanswered Questions and Closing 
 
 

E V E R Y  L E A R N E R  W I T H  A  D R E A M  A N D  A  P L A N ,   
E V E R Y  C O M M U N I T Y  W I T H  A  C A P A B L E ,  R E A D Y  W O R K F O R C E  


